
Safety Maturity Diagnostic

There are several studies that map the safety maturity of a business. But unfortunately, most are
wedded to a traditional safety model, and do not contemplate or measure the business impact of
safety and how the two correlate. 

Thank you to our clients for their input. FCW have identified 5 stages of safety maturity using an
integrated business model.

Stage 1: Responsive - is rudimentary safety without systems that responds to safety and is not
seen as part of business methodology.

Stage 2: Emergent - is a business that has solid safety processes, is word and paper heavy but
low operational knowledge and integration.

Stage 3: Complaint - is a business where safety is integrated into business processes, meets
regulatory requirements, the safety system is accessible and known and operational safety is a
known and expected skill.

Stage 4: Preventative - adopts the new safety model of high order risk management, is driven
behaviourally throughout the business and there is parallel investment and practice in operations
and safety

Stage 5: Culture - represents a cognitive understanding and commitment to safety by
operational staff that assists and grows business quality and productivity.

Each stage is analysed using similar issues and how safe each stage is explained.

The safety maturity of a business is not stuck in one stage. It is inclined to be spread across
several. 

The below 5 stages of safety maturity evidence how safety, performed at it is highest, is a driver
of good business and safety. Stage 5 is aspirational, and businesses are inclined to climb in and
fall out based on energy, leadership, resources and financial drivers. 
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Please review the various stages and see where your business predominately lands. Then use
the explanatory comments to work out the gap.

The best way to start is to obtain a skilled assessment of where you are from an external safety
practitioner who is not obsessed with all hazards and paperwork, rolls up their sleeves, tests
safety (and your systems) in operation and is courageously candid. From there, look at your
gaps, and with an understanding that successful change is always incremental, design the next
critical steps that must be taken. Part of that is winning the owners/leaders buy in through a
leaders/board/executive charter-the things they promise to do and will do every day. It is the
cornerstone of all change. Without leadership commitment the business will wallow between
stages 1-3.

Finally, develop your Board/Exec report based on a Stage 2-3 performance, and (informed by
your safety review) start the pathway forward. See attached draft report.
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Safety Maturity Diagnostic

Stage 1: Responsive

Safety and Business Performance at a Glance

IM = Industrial Manslaughter, RE = Reckless Endangerment
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Safety Maturity Diagnostic

Safety and Business Performance at a Glance

Stage 2: Emergent
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Safety Maturity Diagnostic

Safety and Business Performance at a Glance

Stage 3: Compliant

PD = Primary Duty Breach
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Safety Maturity Diagnostic

Safety and Business Performance at a Glance

Stage 4: Preventative

Andrew Douglas

+61 488 151 503

andrew.douglas@fcwlawyers.com.au

MANAGING PRINCIPAL
VICTORIA

https://www.fcwlawyers.com.au/
tel:+61488151503
mailto:andrew.douglas@fcwlawyers.com.au


Safety Maturity Diagnostic

Safety and Business Performance at a Glance

Stage 5: Culture
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